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About Us

Gradeon is a consultancy which specialises in digital solutions for business. From our
Southampton offices, our dynamic, expert team is able to work in close collaboration with
clients all across the globe. We design cutting edge IT systems and radical upgrades. We
devise automation processes to increase the efficiency and effectiveness of security,
compliance, governance and risk management. We develop strategies for change to maximise
the benefits of leading-edge digital technology. We supply highly skilled personnel for specific
projects tied to short deadlines. We ensure the seamless integration of all these innovations
into the client business, providing full training and upskilling services as well as monitoring,
assessing and reviewing all outcomes of the consulting process. We equip you with the tools
for growth and the policies and practices to use them to the full.

We develop a fully

We audityour current We devise strategies to . : .
- o o : compliantregime which
digital capabilities to optimise your internal otects data and
identify and implement processes and X
L : finances from theft,
upgrades and communication with

improvements.

fraud and accidental

partners and customers.
loss.
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What We Do

B COMPLIANCE & SECURITY

No solution is complete without
alignmentto compliance and
regulatory factors including cyber
security services.

We have spent years developing and honing our holistic Consultancy as a Service
package. We present answers that are clear, simple and effective. Everything we
do is focused on the needs and aspirations of our clients so that we are matching
solutions to challenges at every stage.

E DESIGN & DELIVERY n IT STRATEGY

Digital maturity, Cloud, RPA, Ai are all For our IT Strategy consultants it’s all
the latest buzzwords. Whatever your about your business. We provide
strategy, Customer and End User comprehensive tech strategies aligned

Experience is everything. to your business vision for growth.




e o
olution all Centre Solutions Cyber Essentials
PRODUCTS :

Our Digital solutions are the one with we
can address the most common challenges
where most of the organizations facing

/
il

these days, all of our products are

embedded with world class features to

ease the operations in an effective way

Data Management Payment Services Process Automation




CONSULTING SERVICES

CaasS Providing help where it's needed

Affective IT Strategies
Strengthen your organisation leadership with Gradeon's Get remote consultancy support at a lower cost with highly
qualified mentoring resources, and deployment

effective IT Strategies
methodologies

&

The use case for data modelling Actionable Insights

ldentify gaps, missed requirements, and fix problems before Understand the market scenario and be the first to make the
actual implementation, communicate effectively changes in the process to capitalize on
oppartunities

within and across your functional faot print

=)

Managing Risk and Cyber Security Compliance Obligations

Managed compliance helps you to stay an top of obligations.

ets against cyber attacks,
Piece of mind having all your regulatory

Protects your valuable compan
keep your business active during unfareseen
obligations

circumstances or emergencies
are managed day by day

Power of Automation

Higher productivity, increased performance, and reduced

operating costs through automation of processes

ols

Reforming Relationships

mprove the culture of your organization and ppefotes
creativity, interdepartmental communisation and team

motivation

Training

ntify skills and knowledge gaps, develop

Helps you to id
instructional material, and organise learning




WORDS FROM CEO e o s

full of companies who enjoy immense

success but whose true growth

potential lies untapped. Productivity is
high. Profitability is healthy. But there

. . is an even brighter future beckoning.
Allen Sinclaire ? °

Chief Executive Officer

Marching With a Mission of Digital Transformation

Mission

At Gradeon we understand the power of transformation. Our mission is to e are 2 alg-isdh consulangy whose

revolutionise the relationship between business and IT, delivering innovative dileris ingwe lbemeiitee) mmeasyiElly tem

solutions to help our clients meet and exceed their aspirations. We put your our geiise Bie Sirege iiEives. e e

business at the centre of everything we do, working in synchronicity with you, your ourr elienis o @ jeuimsy o few teiiores

employees and your partners to understand your goals, values and potential. Our e ine  sevendss o ine  elgisl

revolution can be harnessed in the service

ever-expanding network of pan-disciplinary consultants delivers world-class

expertise to conquer every challenge and harness the forces of change. of efficiency, growin'and proft




Business Goals

In strict observance of
your stated objectives,
we develop strategies
for transformation and

growth, managing
ideas from conception
and delivery through
to live operation.

Full IT Service Management

Bespoke solutions for your business vision

Implementation, training and onboarding

State of the art compliance and security measures

Award winning services in all domains




CASE STUDIES

Gradeon work with some of today’s leading brands and global corporations providing a range of services from IT transformation and compliance to relocating offices

and improving the customer experience. Our ability to help our clients deliver is evidenced in our case studies;

UTILITIES

Improving customer service for
leading UK energy supplier with a
new bill payment solution

FINANCE

(™ Target

Providing FTSE 250 financial
institutions and contact centres with
secure payment methods and peace

of mind

TRAVEL

Providing compliance and improving
customer experience for the UK's
number 1 ski holiday and cruise
provider

TELECOM AND CALLCENTRE

Providing unrivalled environmental
and legislative PCl expertise and
knowledge to one of today’s fastest
growing Telecoms Companies

RETAIL/CUSTOMER LOYALTY

g

Helping a leading Global customer
insight provider to help today’s
businesses reward customer loyalty

MOTORING SERVICES

Transforming customer experience
for one of the UK's leading motoring
services company

Gradeon Co
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INDUSTRIES

Insurance

Retail Industry

Government
Institution

Entertainment

Transportation




Contact Us
C o Email

info@gradeon.co.uk

Contact Number

+44(0) 238 184 9633



